Annex 1

Capital Programme Monitoring 2021/22

Latest Approved Performance Compared to

Capital Programme Latest Forecast Variation Current Year Expenditure Monitoring Original Programme

(Cabinet July 2021) (Council February 2021)

Future Future Future o Commit- SEOTEIIG Actuals & Current I
Strategy / Programme 2021/22 Total 2021/22 Total 2021/22 Total expenditure Realisation . Variation Resources
Years Years Years ments Commitments Year .
to date Rate Variation

£'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s £'000s % % £'000s £'000s %

Pupil Places 198,016 233,316 196,120 233,805 489 33,752

Major Infrastructure 531,987 647,727 575,713 647,713 -14 114,624 -42,624 -37%

Highways Asset
Management Plan

198,473 246,705 198,526 246,731 48,174 31 0%

Property & Estates, and
Investment Strategy

53,451 69,356 56,511 69,355 12,595 249 2%

ICT 12,421 23,380 23,893 31,520 10,538 -2,911 -28%

Passport Funding 7,522 62,922 7,522 62,922 58,385 -2,985 -5%

Vehicles & Equipment 7,750 9,353 8,553 9,353 1,603 -803 -50%

Total Capital Programme

N 283,139 1,009,620 1,292,759 234,561 1,066,838 1,301,399 -48,578 69,861 279,671
Expenditure

70,531 70,531 69,472 69,472 -1059 -1,059 0 0 0%

OVERALL TOTAL 283,139 1, 51 1,363,290 234,561 1,136,310 1,370,871 -48,578 56,159 7,581 69,861 279,671 -45,110 -16%

Earmarked Reserves




Annex 2

Updated Capital Programme 2021/22 to 2030/31

Strategy/Programme

Pupil Places
Major Infrastructure
Highways Asset Management Plan

Property & Estates, and Investment Strategy

ICT
Passport Funding

Vehicles & Equipment

TOTAL ESTIMATED CAPITAL PROGRAMME
EXPENDITURE

Earmarked Reserves

TOTAL ESTIMATED CAPITAL PROGRAMME

TOTAL ESTIMATED PROGRAMME IN-YEAR

RESOURCES

In-Year Shortfall (-) /Surplus (+)

Cumulative Shortfall (-) / Surplus (+)

Capital Investment Programme (latest forecast)

Firm Provisional

Current Year
Programme Programme

2021 /22 2022 /23 2023/ 24 2024/ 25
£'000s £'000s £'000s £'000s

2025/ 26
£'000s

up to 2030/

311,028 393,166 183,281

244,553 352,658 186,758

47,927

39,660

200,908

193,036

CAPITAL
INVESTMENT
TOTAL

£'000s

233,805

647,713

246,731

69,355

31,520
62,922

9,353

1,301,399

69,472

1,370,871

1,272,678

-66,475 -40,508 3,477

53,170 12,662 16,139

-8,267

7,872

-7,872




SOURCES OF FUNDING

SCE(C) Formulaic Capital Allocations -
Un-ringfenced Grant

Devolved Formula Capital- Grant
Prudential Borrowing

Grants

Developer Contributions / CIL

District Council Contributions

Other External Funding Contributions
Revenue Contributions

Schools Contributions

Use of Capital Receipts

Use of Capital Reserves

TOTAL ESTIMATED PROGRAMME RESOURCES

UTILISED

TOTAL ESTIMATED IN YEAR RESOURCES
AVAILABLE

2021 /22

£'000s

234,787

Capital Grants Reserve C/Fwd
Usable Capital Receipts C/Fwd

Capital Reserve C/Fwd

2022 /23

£'000s

311,028

244,553

2023/ 24

£'000s

393,166

352,658

2024/ 25

£'000s

183,281

186,758

2025/ 26

£'000s

47,927

39,660

up to 2030/
31

£'000s

200,908

193,036

CAPITAL
RESOURCES
TOTAL
£'000s

366,010

3,900
225,825
421,143
226,489

326
1,692
22,639
28
73,946

29,099

1,371,097

1,272,678

12,662

0
3,477

12,662

7,872




